Pilot status report
Prepared on 2 October 2026 by the project office.
Summary
The pilot started in September with ten participants across two sites.
Feedback so far is positive, and the team expects to finish on schedule.
· Site visits are complete
· Training material is in review
· Reporting starts next month
Budget
The table lists planned and actual costs in euros.
Draft note: confirm the travel figures with finance before sending.
	Item
	Owner
	Planned
	Actual

	Rent
	Avery
	300
	320

	Supplies
	Robin
	120
	100

	Travel
	Morgan
	200
	210

	Total
	
	620
	630


Next steps
Collect the remaining feedback forms.
Prepare the final report for the steering group.
